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Early Implementer Perspective

• Defined Performance Requirements
– What, when and where – NOT  HOW.
– ID integrated processes and shared data.

• Network Infrastructure -Basic capabilities
must exist at ALL echelons.

• PPBS and Acquisition Processes
– Portfolio mgt with evolutionary builds.
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Architecture Contract - Status

• Finalize contract requirements (Complete)
• Draft Request for Proposal (25 Sept 2000)
• Final Request for Proposal (23 Oct 2000)
• Contract Award (22 Nov 2000)



Shared Data Environment -
Status

• Meta Data for Log C2 Systems funded and
on contract (contractor: GRCI via DoN
CIO)
– Estimated completion date: 31 Dec 00.

• Working to structure acquisition program to
standardize data and develop data
warehouses
– Estimated award date: 2nd QTR FY01.



System Re-Alignment and
Categorization (SRAC)

• Deliberate, methodical approach to address
legacy systems that have redundant
capability.

• Examine Commercial-Off-the-Shelf and
other opportunities for modernization.

• Provide RECOMMENDATIONS regarding
Logistics Information Systems disposition.



Log Information Resources
 (Log IR) Plan

• Log IR Plan is mechanism for documenting
SRAC recommendations and decisions.

• Funded, finalizing terms and conditions
 (started: 15 Oct 2000).



Summary

• Moving forward with deliberate precision
and speed.

• Activities sync’ed with ILC Office.
• Funding

– Adequate to start.
– Adjustments (if required):  POM 04.


